
IPC in Mental Health (Covid19 debrief)
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Mental Health environments and therapies are often designed around social 
integration and human interaction. Many of the CV19 prevention measures significantly 
impacted these goals. 

Whether under MHA Section or DOLS our service is designed care for patients using the 
least restrictive practices. The required CV19 restrictions both nationally and onsite 
created challenge for service users and carers alike.

Patients with disordered mental states often found it difficult to understand or 
accept IPC control measures. 

Many interventions provided by Priory are often Acute and Critical in nature and the 
IPC risks required careful assessment and implementation to provide necessary care.  

CV19 Mental Health Challenges
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Staff CV19 incidents (all)
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Service user CV19 incidents (all)
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CV19 service user deaths TREND vs National Picture
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Overarching lessons learned

The hard work and professionalism of our staff has resulted in many lives being saved.

Site management
• Visible and ‘in touch’ managers resulted in a more relaxed and confident workforce.
• A focus on anxious and concerned colleagues helped ensure confidence and loyalty. 
• Predicting the January ‘wave’ meant that we were better prepared.

Service user support
• Explanations given to service users helped provide reassurance and enabled them to cooperate 

and identify and articulate symptoms. 
• Keeping families informed helped reduce complaints and enhanced co-operation. 

Service user care
• NEWS2 (or the equivalents) were invaluable for monitoring service users health and well-being 

and enabling clear communication with colleagues, paramedics and acute hospitals.
• Being aware of sepsis and other possible complications helped ensure that other relevant 

assessments and interventions were provided promptly.

… and don’t forget
• Datix helped us to understand the numbers of incidents and gave us all visibility: continue to 

report your incidents and near misses.
• Getting the basics right was essential and remains essential: hand washing, distancing, wearing 

PPE correctly and looking after each other. 
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Doing the Basics Brilliantly

This communication campaign reminds colleagues that we all have a responsibility to reduce the spread of 
COVID-19 and should continue to follow the rules in and outside of work. 

It serves as a reminder that COVID-19 can be transmitted easily, and aims to stop complacency as the 
percentage of the population that has been vaccinated grows.

By asking colleagues to focus on ‘doing the basics brilliantly’, this campaign aims to foster a culture of IPC 
excellence, by promoting:
• The things we all need to do a bit differently to reduce the risk for those in our care, colleagues, visitors and 

loved ones whilst the pandemic is still ongoing
• The best practice we should always adhere to at Priory services in or out of a pandemic

This communication campaign is closely aligned to that of the NHS



What are the basics?

Hygiene
Keeping places 
clean and tidy, 
washing your 
hands

Always wear 
the correct PPE 
properly

Keep a safe 
distance

Stay updated 
and follow 
Priory SOPs



Key messages

• Do the basics brilliantly – getting the basics right has a big impact 
• We all have a responsibility to reduce the spread of coronavirus
• People with COVID-19 can have very mild or no symptoms at all. This 

means they can transmit the virus to others without being aware of it
• To reduce the risk for colleagues, those who use our services, and visitors, 

we all need to do things differently to what we would normally do for a 
little while
• You should always follow the rules, even when only with colleagues, 

family, or friends 
• When you follow these measures, you’re playing your part. Thank you
• You can still spread the virus to others, even if you have been vaccinated


